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Military Intelligence Service 
Veterans Club of Hawaii 

 
Strategic Plan 2014-2019 

 
 
Executive Summary 
 
The Military Intelligence Service (MIS) Veterans Club of Hawaii has evolved since its founding 
in June 1946 into a very diverse veterans organization, recognized as tax-exempt under Internal 
Revenue Code Section 501(c)(19).  Its members consist not only of Japanese American Nisei 
veterans who served during and after World War II as Japanese language interpreters and 
translators, their surviving spouses, and lineal descendants, as well as many veterans from other 
races or ethnicities who have served in military intelligence duties in Korea, Vietnam, or later 
wars, and their spouses and descendants. 
 
This Strategic Plan 2014-2019 is an attempt authorized by the club’s board of directors to 
determine: (1) where we now stand, (2) where we want to go, and (3) how we will get there.  An 
ad hoc strategic planning committee (SPC) drafted this plan in eight sections:  
 
• The History of the MIS Veterans Club provides the background to understand how it has 

grown from its founding 48 years ago to the present. 
• The Vision states in one sentence what the MIS Veterans Club would ultimately want to 

change for the better, whereas 
• The Mission states in one sentence what the MIS Veterans Club would want to accomplish 

as an organization. 
• The Factors for Success identify many Japanese and Hawaiian values with which the WWII 

Nisei veterans raised in Hawaii were imbued and which shaped and guided their efforts to be 
loyal American soldiers. 

• The SWOT Analysis summarizes in column format what are the MIS Veterans Club’s 
internal and external Strengths, Weaknesses, Opportunities, and Threats. 

• The Major Initiatives and Objectives identify the goals of the club. 
• Evaluations identify who would be involved in conducting annual assessments of the club. 
• Budget and Finances explains how the MIS Veterans Club will adopt policies and practices 

that govern the expenditure of funds. 
 
This document is available on the MIS Veterans Club website: misveteranshawaii.com 
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Our History 
 
The Military Intelligence Service Veterans Club of Hawaii was founded in June 1946 by a 
handful of recently discharged Japanese American soldiers. 
 
The group included Robert Honke, Kiyoshi Yoshimura, Tatsuo Yamamoto and Kameso 
Fujimoto. Honke, who served in the China-Burma-India Theater and had been discharged in 
January 1946, recalled that the young veterans, all in their 20s, often got together to socialize. 
They knew of MIS veterans elsewhere who were organizing themselves and wanted to stay in 
touch. The Hawaii veterans decided to form a club to hold patriotic and social activities in 
coordination with Mainland clubs, Honke recalled. The veterans realized they needed help 
getting started and turned to Masaji Marumoto. The 40-year-old Marumoto, the first Asian 
American graduate of Harvard Law School, had been an instructor at the MIS Language School 
and was the only lawyer the group of young veterans knew at the time. 
 
A meeting was called at one of the YMCAs in town and the club was created, with Marumoto, 
who went on to become a state Supreme Court justice, as its first president. 
 
The club had two purposes: participate in or sponsor patriotic activities and provide social and 
recreational activities for its members.  
 
The club grew quickly. Frank Takao, who went on to become a state circuit judge and served 
more terms as president of the MIS club (five) than anyone else, recalls his first club function 
was the Christmas party of 1946 or ’47.   
 
Club membership eventually reached several hundred. That was, however, far short of the 3,000 
or more MIS veterans believed to be in Hawaii. (Approximately 6,000 Americans of Japanese 
ancestry served in military intelligence in World War II.) Unlike the veterans of the 100th 
Infantry Battalion and the 442nd Regimental Combat Team, the MIS veterans had served in small 
detachments or individually, widely dispersed and usually attached only temporarily to larger 
units. So, unlike their infantry brethren, few of them had shared experiences with each other. 
Indeed, not all MIS veterans had served in the Military Intelligence Service. Others were in the 
Counterintelligence Corps. Douglas Wada, the only Nisei to serve in naval intelligence during 
war, was a member. Nor had all the veterans gone to the MIS Language School at Camp Savage 
or Fort Snelling. Finally, the MIS Veterans Club did not have a clubhouse to serve as a gathering 
place. 
 
While the club was formed by Americans of Japanese ancestry who had served against their 
forebears’ homeland in the war, club membership was not limited to that ethnic group, and some 
veterans of Chinese or Korean ancestry joined. In addition, the club also allowed veterans who 
served after World War II to become members. Their service was a little different: President 
Truman’s 1948 desegregation of the military removed racial barriers for those who served later. 
 
The MIS Veterans Club of Hawaii has drawn its membership primarily from veterans living on 
Oahu. Other MIS veterans organized clubs in Northern and Southern California, the Pacific 
Northwest, the Rocky Mountain area, and on the Neighbor Islands.  
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Few Americans outside of these clubs knew what the military intelligence veterans had 
accomplished during the war until the federal government began declassifying their records in 
the early 1970s. That opened the door for publication of books such as Joseph Harrington’s 
Yankee Samurai in 1979 and Richard Oguro’s Sempai Gumi in 1981. 
 
The MIS Veterans Club of Hawaii lived up to its patriotic purpose, providing MIS representation 
at World War II commemorations and military ceremonies. Many made the military a career. 
MIS veteran Arthur Ishimoto achieved the highest rank of all the AJA veterans of World War II, 
retiring as a major general and head of the National Guard in Hawaii. Another MIS veteran, 
Kenzo Kanemoto, began a Memorial Day tradition of placing flowers at the graves of fallen MIS 
members at the National Memorial Cemetery of the Pacific at Punchbowl. 
 
The club also provided ample opportunities for fellowship. As the members did their part to 
contribute to the post-war baby boom, the annual Christmas party flourished. The club’s golf 
tournaments and group tours to Japan and Las Vegas proved to be popular over the years. Honke 
said the MIS club participated in bowling tournaments against other veterans club and fielded a 
softball team for a few years. The club once held a luau on the Ewa Beach property of member 
Kazuo Yamane. The annual bonenkai (year-end party) and shinnen enkai (installation 
banquet/new year party) continue to this day. Other events, such as the summer picnic, were 
discontinued. 
 
The club newsletter was a unifying, informative force over the years. It was produced by talented 
and selfless volunteers, including some veterans’ wives. James Tanabe, an MIS veteran of the 
Korean War, served as newsletter editor from 2001 to 2012, and was a key figure in recording 
the veterans’ stories in the form of video-taped oral histories and several books and pamphlets, 
including Secret Valor. The newsletter became available online in 2013. 
 
Over the years the MIS Veterans Club of Hawaii participated as a full partner in numerous 
gatherings and activities for Americans of Japanese ancestry who served in World War II, here 
and on the Mainland. Some recent ones include: 
 
• National MIS and Nisei veteran reunions in Hawaii and the Mainland.  Honke said 

Mainlanders liked to come to Hawaii, and national reunions for AJA World War II veterans 
were held in Kona and Kaanapali. At another gathering, in the 1990s, MIS veterans clubs 
nationwide adopted a new logo after native Americans raised objections to the unofficial 
symbol – a gopher in Indian headdress that was created at Camp Savage by Chris Ishii, an 
MIS soldier who had been a Disney Studios artist before the war. 
 

• September 1995 ceremonies marking the 50th anniversary of the end of the war. With 
President Bill Clinton in attendance, MIS veteran Yoshiaki Fujitani offered a prayer as part 
of the official ceremony at Punchbowl. 

 
• The Battleship Missouri. The formal ceremony marking the end of World War II took place 

on USS Missouri on September 2, 1945. The ship was decommissioned and brought to Pearl 
Harbor from Washington in May 1998 for permanent display next to the USS Arizona 
Memorial, marking the beginning and end of the war for America. Both today are part of the 
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World War II Valor in the Pacific National Monument. MIS veterans volunteered to help 
spruce up the ship and serve as docents and tour guides. 

 
• VFW Post 110 was established by the Hawaii MIS veterans with 25 initial members. 
 
• The Oahu AJA Veterans Council’s effort to create the Brothers in Valor Memorial in 

Waikiki, which was unveiled on July 4, 1998, and honors the four principal AJA units of 
World War II: the MIS, 100th Battalion, 442nd Regimental Combat Team, and the 1399th 
Engineer Construction Battalion. 

 
• The Oahu AJA Veterans Council’s annual Joint Memorial Service at Punchbowl, beginning 

in 2006. This solemn event is held on the last Sunday of September, marking the 1943 death 
of the first AJA killed in action in World War II, Joe Takata of the 100th Battalion.  Before 
2006, the memorial service was a 100th Battalion Veterans event. The four units that make up 
the council agreed to join efforts in 2006. 

 
• Congressional Gold Medal award ceremonies at the U.S. Capitol in November 2011 and at 

the Hawaii Convention Center the following month. The medal recognizes the service to 
country of the AJA veterans of the MIS, 100th Battalion, and 442nd Regimental Combat 
Team. 

 
In June 2000, thanks to then-U.S. Senator Daniel Akaka and many others, the Army awarded a 
Presidential Unit Citation to the Japanese Americans who served in the Military Intelligence 
Service during World War II. The MIS Veterans Club was an integral part of the effort to earn 
that recognition and the subsequent celebration. 
 
In the mid-1990s, the club established itself as an eleemosynary organization, in hopes of being 
able to receive charitable gifts and perhaps establish a scholarship for Asia-Pacific studies. 
(Taxpayer ID No. 99-0318902-01) 
 
The idea came to fruition in 2003. Club member Dr. Glenn Masunaga was a member of the 
board of the Makiki Japanese Language School, which had closed and sold its Beretania Street 
campus. Masunaga arranged for the school to donate $50,000 to the MIS Veterans Club, which 
put up another $20,000 to endow a scholarship fund for University of Hawaii students of 
Japanese language and culture. The fund, administered by the UH Foundation, has grown to 
close to $200,000.	  Honke recalls a Buddhist church in Moiliili donated $2,000 to the club once. 
 
The MIS Veterans Club did not have paid staff. Its by-laws call for six officers and a board of 10 
directors. Honke served for more than 60 years and amassed the most comprehensive collection 
of documents and photographs related to the club and its functions.  
 
As time thinned the ranks of the club, attention has turned to preserving the legacy of the Nisei 
warriors’ service. At one point in the 1990s, work began on establishing a new organization, 
Sons and Daughters of MIS Veterans. However, it did not pan out.  After the turn of the 
millennium, the MIS club by-laws were amended to allow associate membership to descendants 
of MIS veterans. In February 2010, the board discussed creating an auxiliary unit for descendants 
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of the veterans, in order for the club to maintain its status as a veterans organization, but that 
proposal was not implemented. 
 
Meanwhile, James Tanabe and other volunteers from the club’s ranks interviewed scores of 
veterans and videotaped them for posterity. He and Ted Tsukiyama, Dr. Yoshinobu Oshiro, and 
other club members collaborated on articles and books.  
 
Thanks to support from Senators Akaka and Daniel Inouye, Nisei Linguists: Japanese Americans 
in the Military Intelligence Service during World War II, a comprehensive history by Army 
historian James McNaughton, was published in 2006. That was part of a wave of renewed 
interest in the MIS story, with the publication of veterans’ memoirs and several movies, 
including at least three Japanese productions.  
 
New interest has also been drawn to the role of MIS AJAs in the helping to rebuild a devastated, 
Japan into a thriving democracy and staunch U.S. ally. The MIS Veterans Club worked with the 
Go For Broke National Education Center on a series of oral history interviews specifically on 
that topic.  
 
The club supported out-of-state efforts to tell and preserve the story of the AJA veterans, 
including the Japanese American National Museum in Los Angeles, National Archives research 
by the NARA Project, the National Japanese American Historical Society’s preservation of 
Building 640 at the Presidio of San Francisco (site of the Army’s first Japanese language school), 
and others. Individual club members have contributed artifacts and documents to these and other 
projects. The MIS Veterans Club has also provided its share of support to recent efforts to 
develop a Nisei Veterans Legacy Center on Oahu. 
 
Much remains to be done to ensure that Americans – including the descendants of the veterans – 
do not forget the service of the Japanese Americans who fought for a country that mistrusted 
them, against the land of their forefathers.  
 
As Colonel Sidney Mashbir, commandant of the Allied Translators and Interpreters Section of 
Southwest Pacific Area said, “The United States of America owes a debt to these men and to 
their families which it can never fully repay.… They were worthy, as individuals and as a group, 
of the highest praise for their invaluable contributions to the success of Allied arms.” 
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Our Vision 
 
The vision of the MIS Veterans Club of Hawaii is for the public to understand and appreciate the 
contributions of the military intelligence veterans to our nation. 
 
Our Mission  
 
The mission of the MIS Veterans Club of Hawaii is to preserve and perpetuate the achievements 
of the World War II Nisei veterans of military intelligence through public education programs in 
Hawaii and elsewhere, participating in community service that honors MIS and military 
intelligence veterans, and creating partnerships with other organizations and institutions in 
furtherance of the club’s goals. 
 
Factors for Success 
 
The Nisei veterans who grew up in Hawaii learned from an early age traditional Japanese and 
Hawaiian moral values (kachikan) at home and at Japanese language schools. These core values 
include: 
 
Aumakua (respect for ancestral guardian spirits) Chugi (loyalty) 
Gaman  (quiet endurance)    Gambari (never give up, “hang in there”) 
Gimu (compulsory obligation)   Giri/Pono (duty, sense of justice) 
Gisei (sacrifice)     Hokori (pride) 
Kansha (gratitude)     Kesshi (go for broke) 
Ko-Ko (filial piety)     Komo Mai (welcome) 
Meiyo (honor)      Ninjo/Aloha (compassion, love) 
Ohana (extended family)    On (debt of gratitude) 
Sekinin/Ho'okuleana (responsibility)   Sonkei/Uyama-u (respect, revere) 
Shikata Ga Nai (acceptance with resignation; can't be helped) 
Wa/Lokahi (group harmony) 
 
Other values were Okage sama de (all is owed to you), Kodomo no tame ni (for the sake of 
future generations), Kamei ni kizu o tsukeru na (never desecrate the family name), Haji o 
kakaseru na (don’t bring shame), and Kuni no tame ni (give all for your country). 
  
Essentially, these kachikan values formed the core and basic character of Nisei veterans and 
successfully shaped and guided them in their endeavor to attain and to be integrated as 
Americans. The Nisei veterans chose to be good American citizens and to assimilate American 
ways, customs, and values while retaining their own identity and culture, thus incorporating the 
best of both worlds. The influential impact of these internalized moral values to become good 
American citizens and model soldiers came to fruition during World War II. 
  
These residual values from their cultural heritage are the factors for success of the Nisei 
generation. Despite the humiliation of racism due to ethnicity, when serving in World War II and 
confronted with an enemy of their own race, the MIS veterans drew upon their ingrained values 



	   8	  

to successfully face and hurdle all the bitter hardships and adversity of war to emerge and be 
fully accepted as Americans. 
 
SWOT Analysis 
 
The Strategic Plan analyzes the Strengths, Weaknesses, Opportunities, and Threats facing the 
club.  Each of these elements is examined from both internal and external perspectives. 
 
Element Internal External 
Strengths More than 75 percent of current club members 

consist of “veteran” members including (a) 
Nisei veterans who served in U.S. Army MIS 
units during WWII, the Occupation, and Korea 
and (b) past and present members of the U.S. 
Armed Forces who were trained and served in 
the intelligence field in other wars. 

 
Fewer than 25 percent of current club members 
consist of “associate” members, including (a) 
spouses, widows, or widowers of MIS and 
other war veterans and (b) lineal descendants of 
MIS and other war veterans. 
 
Fewer than 2.5 percent of current club 
members consist of “associate” members who 
are not in any of the above categories. 

 

Some current club members also belong to 
other clubs related to Japanese American 
military veterans, such as the 100th Infantry 
Battalion Veterans, 442nd Veterans Club, etc. 
 
The club has participated in the annual Joint 
Memorial Service (JMS) held every September 
at the National Memorial Cemetery of the 
Pacific as a member of the now-dissolved Oahu 
AJA Veterans Council, which sponsored the 
JMS. The Nisei Veterans Legacy Center 
(NVLC), a non-profit organization incorporated 
in February 2012, assumed full responsibility 
for the JMS in 2014. NVLC is supported by six 
veteran-related organizations in Hawaii, and 
has developed a strategic plan to construct a 
facility housing educational programs and 
resources that will preserve, perpetuate and 
share the legacy of the Nisei veterans of WWII. 
 
There are five MIS veterans associations; 
others are MIS Association of Northern 
California, MIS Club Northwest Association, 
MIS Club of Southern California, and Rocky 
Mountain MIS Veterans Club. 
 

Weaknesses Club members include WWII MIS veterans 
whose anticipated deaths may eventually result 
in remaining “veteran” members comprising 
less than 75 percent of total club 
membership—a mandatory requirement to 
retain tax-exempt recognition as a veterans 
organization. 
 
Fewer lineal descendants of MIS WWII and 
other war veterans than are eligible to join as 
“associate” members. 

Some MIS veterans in Hawaii apparently 
belong only to national AJA veterans 
organizations, such as the Japanese American 
Veterans Association (JAVA) or Japanese 
American War Veterans (AJAWARVETS), 
resulting in a lower percentage of “veteran” 
members in the Hawaii club. 
 
Other MIS veterans in Hawaii prefer to remain 
under secrecy rules imposed on them when they 
were discharged from service. 
 

Opportunities MIS Club “associate” membership may be 
increased by more aggressively recruiting from 
among lineal descendants of MIS veterans still 
living or deceased to honor the memories and 
perpetuate the legacies of their ancestors’ 

The MIS Club’s “veteran” membership may be 
increased by more aggressively recruiting from 
among recently discharged military personnel 
from among personnel of all services and 
components who have received intelligence 
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military intelligence service in wartime, 
occupation, or peacetime. Club by-laws could 
be amended to attract interested members of 
the public. 
 
Club members may build camaraderie by 
having more frequent informal, social 
gatherings with their families on weekends 
primarily for the benefit of younger members 
still working fulltime. 
 

training and have performed duty in military 
intelligence assignments. 
 
Club members may increase public 
understanding of MIS WWII and other war 
veterans’ legacies by participating in events 
such as “Living History Days,” and by 
contributing their MIS personal memorabilia 
for temporary or permanent exhibits. 
 

Threats Decreasing club membership because MIS 
WWII and other war “veteran” members are 
dying. 
 
Lack of interest among some “associate” 
members to participate in leadership roles or 
program activities. 
 
Growing apathy among the public and 
descendants of veterans. 
 

Club was established in 1946, incorporated in 
1994 (amended in 2007) as a nonprofit 
corporation subject to strict, mandatory 
operating and reporting requirements under 
Hawaii law (H.R.S. Chapter 414D); 
noncompliance could incur a liability or force 
dissolution. 
 

 
Analysis 
 
Despite internal and external weaknesses and threats facing the club, our continued existence and 
possible expansion can be based on the following assessment of our internal and external 
strengths and opportunities: 
 
• Maintaining the status quo can no longer remain an option without endangering the club’s 

continued existence. 
• By amending our organizational structure and governing documents, the club can transform 

itself, just as other AJA veterans organizations in Hawaii and the mainland have done to 
ensure their continued viability. 

• The current club leadership includes both “veteran” and “associate” members who are 
committed to our vision and mission, as stated in this Strategic Plan. 

• Fully engaging all club members in transforming themselves will ensure the success of this 
effort. 

• Realizing a transformed club will require frequent evaluation and constant effort by both the 
leadership and membership. 
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Major Initiatives and Objectives	  
 
The Strategic Plan sets forth goals that provide the framework for the club’s activities from 2014 
to 2019.  These goals include the club’s traditional events, such as the annual gatherings, as well 
as proposals for new events and activities that are in keeping with our mission. 
 
• Evaluate the current articles of incorporation, by-laws, and IRS tax status to determine if they 

meet the club’s needs for the next five years and beyond, and propose to the membership, if 
necessary, a new governance structure that meets the club’s needs. 

 
• Inform and educate club members and external constituencies through (a) publication of the 

club newsletter; (b) development of an MIS website; (c) expanded use of e-mail and the web 
to reach members and the public; (d) continued publication and sale of histories produced by 
the club and participation in outside publication projects that document the history of the 
Nisei veterans; and (e) sponsorship of museum exhibits, public events, and other projects that 
celebrate the accomplishments of the MIS. 

 
• Support charitable endeavors, including the continued sponsorship of the MIS/Makiki 

Japanese Language School endowed scholarship program at the University of Hawaii; 
participation in Memorial Day, Joint Memorial Service, Veterans Day, and similar 
observances; and involvement in charitable activities as they arise. 

 
• Continue the organization and sponsorship of activities that foster fellowship among MIS club 

members. 
 

• Form closer associations with other local veterans groups and mainland organizations 
pursuing similar goals and support projects that seek to preserve the legacy of the Nisei 
soldiers, such as the Nisei Veterans Legacy Center and other efforts. 

 
Evaluations 
 
Organizational assessment—commonly known as evaluation—is an important tool for 
improving management of any nonprofit or for-profit organization.  Through this tool, the MIS 
Veterans Club of Hawaii can periodically measure how effective it has been in fulfilling its 
vision, mission, and goals set forth in this strategic plan. 
 
At the first board meeting each year, the president would appoint two persons—one an elected 
director and the other a club member who was not elected to the board —to serve as members of 
the Evaluation Committee.  The only responsibility of these evaluators would be to perform a 
thorough assessment before the end of December of that year using the Self-Assessment Tool for 
Nonprofit Organizations (see website). 
 
The Evaluation Committee would present a signed copy of its findings using the checklist to the 
board of directors before the first meeting of the following year.  The board of directors would 
then analyze the findings of the Evaluation Committee and take any corrective actions, if 
necessary.  
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The first evaluation would occur one year after the date that the strategic plan was launched in 
2014 and continue every year thereafter, unless the board of directors decides otherwise. 
 
The primary benefits to be gained from an organizational assessment every year would be clear 
measurement of how well the progress achieved has aligned with the vision, mission and goals of 
this strategic plan, and clear recommendation.  The findings and recommendations will only be 
useful to the club when the board of directors accepts and implements them. 
 
Two main areas of concern to the evaluators should be: (1) board governance by club officers 
and directors and (2) budget or financial management of club assets.  The club auditor is 
responsible only for causing club books and financial records to be audited.  The evaluators 
should rather look for broader financial management or budgetary issues in assessing those 
records. 

 
Budget and Finances 
 
The board of directors will create an annual operating budget.  The president will request from 
board members and committee chairs a list of planned activities, with related anticipated income 
and expenditures, and submit it to the board for review and approval. Following approval, the 
budget will be prepared based on the year’s activities, with the board determining club priorities. 
 
The board will project expenditures for activities in the Strategic Plan, determine income 
necessary to cover costs, and create a plan for fundraising activities to fund those activities. 
 
The treasurer will establish budget policies for adoption by the board, to include such items as 
(a) requiring all expenditures to be authorized by a vote of the board, either as part of the annual 
budget or by specific board action; (b) require that originals of invoices or itemized receipts 
accompany requests for payment or reimbursement, (c) require that two signatures be required 
on checks over $500, (d) prohibit a signer from signing checks made out to self, (e) require the 
treasurer to make deposits and pay bills on a timely basis, (f) require the treasurer to keep 
accurate and complete records of all income and expenditures, cash flow, and cash assets of the 
organization; (g) require the treasurer to monitor all financial activity with regard to the annual 
budget as approved by the board, and (h) require the treasure to prepare and submit to the board 
monthly and annual reports that include Cash Flow, Balance Sheet, Statement of Income and 
Expenditures. 
 

- end - 
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SELF-‐ASSESSMENT	  TOOL	  FOR	  NONPROFIT	  ORGANIZATIONS	  

	  

Name	  of	  organization:	   Military Intelligence Service (MIS) Veterans Club of Hawaii 
Directions:	   Two	  evaluators	  appointed	  by	   the	  President	  of	   the	  MIS	  Veterans	  Club	  of	  Hawaii	  at	   the	   first	  board	  
meeting	  each	  year	  must	   complete	   this	   checklist	  before	  31	  December	  of	   that	  year.	   	   Evaluators,	  please	  discuss	  
each	  topic	  and	   rate	   the	  degree	   to	  which	  your	  organization	  has	  achieved	   the	   stated	  goal.	   If	  you	  do	  not	  know	  
whether	   the	   goal	   has	   been	   achieved,	   please	   check	   “Don't	   Know.”	   	  N/A	   =	   Item	   is	   not	   applicable	   to	   MIS	  
Veterans	  Club.	  

	  
	  

Board	  Governance	  
	  

Board	  Governance	  Functions	   Don't	  
Know	  

Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

1.	   The	  nonprofit's	  mission	  and	  bylaws	  are	  clearly	  
written	  and	  reviewed	  regularly.	  
Date	  of	  last	  bylaws	  review/revision:	  	   	  

	   	   	   	  

2.	   The	  board	  determines	  the	  direction	  of	  the	  organization	  and	  takes	  primary	  responsibility	  for:	  

a.	   Goal	  setting	   	   	   	   	  

b.	   Determining	  policy	   	   	   	   	  

c.	   Funding	  strategy	   	   	   	   	  

d.	   Financial	  and	  legal	  oversight	   	   	   	   	  

e.	   Evaluation	   	   	   	   	  

3.	   The	  board	  creates,	  revises,	  and	  insures	  compliance	  
with	  policies	  in	  the	  areas	  of	  planning,	   finance,	  
community	  relations,	  and	  organizational	  
operations.	  

	   	   	   	  

4.	   	  The	  board	  reviews	  the	  resource	  needs	  of	  the	  
organization	  and	  approves	  a	  comprehensive	  
funding	  strategy.	  

	   	   	   	  

5.	   The	  board	  monitors	  and	  evaluates	  the	  results	  of	  
fundraising	  efforts.	  

	   	   	   	  

6.	   Each	  board	  member	  participates	  in	  fundraising	  
efforts	  as	  appropriate.	  

	   	   	   	  

7.	   The	  board	  assures	  that	  the	  organization	  and	  its	  
programs	  comply	  with	  all	  federal,	  state,	  and	  local	  
requirements.	  
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8.	   The	  board	  reviews,	  approves,	  and	  monitors	  the	  
operating	  budget	  and	  financial	  plans	  for	  
development	  activities.	  

	   	   	   	  

	  
	  

	  

Board	  Governance	  Functions	   Don't	  
Know	  

Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

9.	   The	  board	  requires	  appropriate	  accounting	  and	  
financial	  reporting.	  

	   	   	   	  

10.	  	   The	  board	  assures	  that	  the	  organization's	  work	  is	  
evaluated	  in	  relation	  to	  its	  goals.	  

	   	   	   	  

11.	  	   The	  Treasurer	  is	  appropriately	  qualified.	   	   	   	   	  

12.	  	   The	  board	  appropriately	  reflects	  the	  diversity,	  
ethnicity,	  educational	  and	  economic	  status	  of	  the	  
community.	  	  

N/A	   	   	   	  

13.	  	   The	  board	  follows	  an	  appropriate	  policy	  on	  conflicts	  
of	  interest.	  

	   	   	   	  

14.	  	   The	  board	  has	  the	  skills,	  knowledge,	  and	  
background	  needed	  to	  fulfill	  its	  responsibilities.	  

	   	   	   	  

15.	  	   Board	  members	  understand	  and	  are	  committed	  to	  
the	  organization's	  mission,	  bylaws,	  policies,	  
programs,	  and	  their	  roles	  and	  responsibilities	  as	  
board	  members.	  

	   	   	   	  

16.	  	  New	  board	  members	  have	  adequate	  orientation	  to	  
the	  organization	  and	  their	  roles	  and	  
responsibilities.	  

	   	   	   	  

17.	   The	  board	   receives	  ongoing	   training	  and/or	  
information	  as	  needed	  to	  fulfill	  its	  roles	  and	  
responsibilities.	  

	   	   	   	  

18.	  	  	  Board	  members	  have	  written	  and	  relevant	  job	  
descriptions.	  

	   	   	   	  

19.	  	  The	  board's	  effectiveness	  is	  evaluated	  periodically.	   	   	   	   	  

20.	  	  A	  regular	  board	  meeting	  schedule	  is	  developed	  and	  
followed.	  

	   	   	   	  

21.	  	   Board	  meetings	  are	  an	  effective	  and	  efficient	  
means	  of	  handling	  formal	  business.	  

	   	   	   	  

22.	  	  Board	  meetings	  are	  focused	  on	  policy	  and	  planning	  
issues	  as	  appropriate.	  
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23.	  	   There	  is	  a	  provision	  for	  handling	  urgent	  matters	  
between	  meetings.	  

	   	   	   	  

24.	  	  The	  rules	  of	  meeting	  conduct	  as	  stated	  in	  the	  
bylaws	  and/or	  board	  actions	  are	  followed.	  

	   	   	   	  

25.	  	  Materials	  to	  be	  considered	  at	  a	  meeting	  are	  
received	  by	  members	  in	  advance	  of	  the	  meeting.	  

	   	   	   	  

26.	  	  Board	  meeting	  minutes	  are	  recorded,	  reviewed	  for	  
accuracy,	  and	  approved	  by	  the	  board.	  

	   	   	   	  

	  

	  
	  

Board	  Governance	  Functions	   Don't	  
Know	  

Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

27.	  	   Board	  members	  are	  encouraged	  to	  present	  
opinions	  and	  ideas.	  

	   	   	   	  

28.	  	  Board	  turnover	  is	  orderly,	  allowing	  for	  both	  
consistency	  and	  new	  perspectives.	  

	   	   	   	  

29.	  	  Actual	  turnover	  follows	  planned	  turnover.	   	   	   	   	  

30.	  	  The	  board	  selects,	  employs,	  and	  evaluates	  the	  
Executive	  Director	  

N/A	   	   	   	  

31.	  	   The	  board	  sets	  expectations	  and	  qualifications	  of	  
the	  Executive	  Director	  which	  are	  clear	  and	  written.	  

N/A	   	   	   	  

32.	  	   The	  board	  evaluates	  the	  Executive	  Director	  in	  
relationship	  to	  these	  expectations.	  	  

N/A	   	   	   	  

33.	  	   The	  roles	  of	  the	  board	  and	  the	  Executive	  Director	  
are	  appropriately	  differentiated	  and	  respected.	  

N/A	   	   	   	  

34.	  	  The	  board	  delegates	  the	  operation	  of	  the	  
organization	  to	  the	  Executive	  Director	  

N/A	   	   	   	  

	  

	  

Board	  Governance	  Functions	   Yes	   No	  

35.	  	   The	  Board	  members	  are	  volunteers.	   	   	  

36.	  	  The	  board's	  size	  is	  appropriate	  for	  accomplishing	  its	  
work.	  

	   	  

37.	  	   Board	  terms	  are	  limited.	  Elections	  are	  held	  regularly	  
as	  specified	  in	  the	  bylaws.	  
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Planning	  and	  Evaluation	  
	  
Planning	  and	  Evaluation	  Functions	   Don't	  

Know	  
Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

38.	  	  The	  organization	  has	  a	  clear	  and	  meaningful	  
mission	  or	  purpose	  statement	  that	  is	  reflected	  in	  its	  
projects	  and	  activities.	  

	   	   	   	  

39.	  	  The	  mission	  statement	  functions	  as	  a	  guide	  to	  
decisions	  of	  the	  board,	  staff,	  and	  volunteers.	  

	   	   	   	  

40.	  	  The	  board	  reviews	  the	  mission	  statement	  regularly	  
and	  modifies	  it	  as	  appropriate.	  

	   	   	   	  

41.	  	  The	  board	  reviews	  the	  organization's	  ongoing	  
operations	  and	  development	  activities	  to	  assure	  
that	  they	  support	  its	  mission.	  

	   	   	   	  

42.	  	  The	  organization's	  planning	  process	  includes	  
consideration	  of	  the	  changing	  environment	  and	  its	  
implications	  for	  the	  organization's	  operations.	  

	   	   	   	  

43.	  	  The	  planning	  process	  includes	  consideration	  of	  the	  
organization's	  strengths	  and	  weaknesses.	  

	   	   	   	  

44.	  	  Volunteers,	  staff,	  tenants/customers,	  and	  key	  
constituents	  participate	  in	  the	  planning	  process.	  

	   	   	   	  

45.	   Goals	  for	  the	  current	  fiscal	  year	  and	  beyond	  are	  
developed	  and	  approved	  by	  the	  board	  with	  the	  
input	  of	  staff.	  

N/A	   	   	   	  

46.	  	  Goals	  are	  broken	  down	  into	  measurable	  objectives.	   	   	   	   	  

47.	  	  Objectives	  include	  work	  plans,	  timelines,	  and	  
human	  and	  financial	  resources	  and	  indicate	  who	  is	  
responsible	  for	  achieving	  them.	  

	   	   	   	  

48.	  	  There	  is	  a	  realistic	  plan/strategy	  for	  matching	  
human	  and	  financial	  resources	  with	  objectives.	  

	   	   	   	  

49.	  	  Objectives	  are	  communicated	  to	  all	  appropriate	  
staff	  and	  volunteers.	  

N/A	   	   	   	  

50.	  	  Actual	  performance	  relative	  to	  objectives	  and	  work	  
plans	  is	  reviewed	  and	  assessed	  by	  management	  
and	  is	  formally	  reviewed	  by	  the	  board	  periodically.	  

	   	   	   	  

51.	  	   If	  goals	  and	  objectives	  are	  not	  being	  met,	  
appropriate	  modifications	  are	  approved	  by	  the	  
board	  and	  implemented	  by	  staff.	  

N/A	   	   	   	  
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Financial	  Management	  
	  

Financial	  Management	  Functions	   Don't	  
Know	  

Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

52.	  	  The	  organization	  follows	  accounting	  practices	  
which	  conform	  to	  accepted	  standards,	  i.e.	  FASB	  
Statements	  of	  Financial	  Accounting	  Standards	  
#116	  &	  #117	  and	  asks	  funder-‐specified	  accounting	  
rules.	  

	   	   	   	  

	  

	  

Financial	  Management	  Functions	   Audit	   Review	   Neither	  

53.	  	   An	  independent	  audit	  or	  review	  of	  the	  
organization's	  financial	  condition	  is	  conducted	  
annually	  by	  a	  Certified	  Public	  Accountant.	  

	   	   	  

	  

	  

Financial	  Management	  Functions	   	  
Yes	  

	  
No	  

54.	  	  The	  audit	  report	  is	  accompanied	  by	  a	  
management	  letter	  containing	  recommendations	  
for	  improvements	  in	  the	  accounting	  system	  
and	  controls.	  

	   	  

55.	  	  The	  organization	  prepares	  an	  annual	  report	  which	  
includes	  a	  statement	  of	  its	  financial	  position,	  and	  is	  
available	  to	  interested	  parties.	  

	   	  

	  

	  
	  
Financial	  Management	  Functions	  

Don't	  
Know	  

Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

56.	  	  The	  board	  or	  an	  appropriate	  committee	  reviews	  the	  
audit	  report	  and	  management	  letter	  and	  institutes	  
necessary	  improvements.	  

	   	   	   	  

57.	  	   The	  organization	  has	  established	  written	  fiscal	  
policies	  and	  procedures	  and	  follows	  them	  
consistently.	  

	   	   	   	  

58.	  	  Purchase	  of	  service	  agreements	  (including	  any	  
modifications	  to	  original	  agreements)	  between	  the	  
organization	  and	  other	  organizations	  or	  individuals	  
are	  in	  writing.	   The	  organization	  has	  adequate	  
procedures	  in	  place	  to	  insure	  compliance.	  

	   	   	   	  



	   17	  

59.	  	  The	  organization	  monitors	  the	  cost	  of	  operating	  
programs	  and	  development	  projects,	  and	  
determines	  whether	  costs	  are	  reasonable	  in	  
comparison	  to	  community	  norms.	  

	   	   	   	  

	  
	  

	  
Financial	  Management	  Functions	  

Don't	  
Know	  

Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

60.	  	  	  The	  organization	  practices	  cost	  containment	  in	  a	  
manner	  consistent	  with	  the	  maintenance	  of	  quality	  
and	  effectiveness.	  

	   	   	   	  

61.	  	  	  The	  organization	  has	  insurance	  coverage	  which	  
provides	  suitable	  protection	  for	  the	  organization,	  
members	  of	  the	  board,	  staff	  members,	  volunteers,	  
and	  organization	  tenants/customers.	  

	   	   	   	  

62.	  	  The	  organization	  has	  procedures	  which	  make	  
certain	  that	  the	  organization	  property	  is	  insured	  
adequately	  during	  all	  stages	  of	  development.	  

	   	   	   	  

63.	  	  The	  organization	  prepares	  a	  comprehensive	  annual	  
budget	  which	  includes	  all	  program	  and	  
management	  elements,	  all	  development	  activities,	  
and	  all	  sources	  and	  uses	  of	  funds.	  

	   	   	   	  

64.	  	  The	  organization	  prepares	  monthly	  financial	  
statements	  (Balance	  Sheet,	  Statement	  of	  
Activities,	  and	  Statement	  of	  Cash	  Flows).	  

	   	   	   	  

65.	  	  The	  organization's	  monthly	  financial	  statements	  
compare	  actual	  operating	  revenues	  and	  expenses	  
to	  the	  organization's	  approved	  budget	  for	  revenues	  
and	  expenses.	  

	   	   	   	  

66.	  	  The	  monthly	  financial	  reports	  facilitate	  monitoring	  
development	  activities	  in	  relation	  to	  budget	  and	  
stage	  of	  development.	  

	   	   	   	  

67.	  	  The	  financial	  statements	  facilitate	  analysis	  of	  
economic	  development	  activities,	  housing,	  and	  
other	  rental	  activities.	  

	   	   	   	  

	  

	  

Personnel	  Management	  
	  

Personnel	  Management	  Functions	   Don't	  
Know	  

Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

68.	  	  The	  organization	  has	  written	  personnel	  policies	  and	  
procedures,	  reviewed	  and	  updated	  as	  appropriate	  
to	  maintain	  compliance	  with	  legal	  requirements.	  

N/A	   	   	   	  
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69.	  	  A	  copy	  of	  the	  personnel	  policies	  and	  procedures	  is	  
available	  for	  review	  by	  all	  employees.	  

N/A	   	   	   	  

	  
	  

Personnel	  Management	  Functions	   	  
Yes	  

	  
No	  

70.	  	   The	  personnel	  policies	  include:	  

a.	   Hiring	  procedures	   N/A	   	  

b.	   Performance	  reviews	   N/A	   	  

c.	   Employee	  benefits	  policies	  and	  procedures	   N/A	   	  

d.	   Grievance	  procedures	   N/A	   	  

e.	   Termination	  procedures	   N/A	   	  

f.	   Non-‐discrimination	  and	  ADA	  
compliance	  policies	  

N/A	   	  

g.	   Record	  keeping	  procedures	   N/A	   	  

h.	   Payroll	  related	  policies	  and	  procedures	   N/A	   	  

i.	   Professional	  development	  and	  training	  
policies	  and	  procedures	  

N/A	   	  

71.	  	   The	  organization's	  personnel	  policies	  have	  been	  
reviewed	  by	  an	  attorney	  with	  expertise	  on	  
employment	  law	  within	  the	  past	  two	  years.	  

N/A	   	  

	  

	  

Personnel	  Management	  Functions	   Don't	  
Know	  

Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

72.	  	   The	  organization	  has	  a	  written	  Affirmative	  
Action	  plan.	  

N/A	   	   	   	  

73.	   The	  organization	  has	  written	  policies	  on	  wage	  
and	  salary	  administration	   (i.e.,	  compensation	  
guidelines).	  

N/A	   	   	   	  

74.	  	   The	  organization	  has	  written	  job	  descriptions	  for	  all	  
paid	  positions	  and	  key	  volunteers.	  

N/A	   	   	   	  

75.	  	   The	  organization	  hires	  qualified	  staff.	   N/A	   	   	   	  
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Public	  &	  Community	  Relations	  
	  

Public	  and	  Community	  Relations	  Functions	   Don't	  
Know	  

Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

76.	  	   The	  organization	  has	  an	  effective	  system	  for	  
informing	  the	  community	  about	  programs	  and	  
resources,	  including	  written	  material.	  

	   	   	   	  

77.	  	   The	  organization	  has	  a	  process	  for	  reviewing	  and	  responding	  to	  ideas,	  suggestions,	  and	  perceptions	  from:	  

a.	  Individuals	   	   	   	   	  

b.	  Community	  groups	   	   	   	   	  

c.	  The	  general	  public	   	   	   	   	  

78.	  	   The	  organization	  is	  involved	  in	  advocacy	  and/or	  
lobbying	  for	  its	  constituency,	  within	  the	  limits	  
allowable	  for	  501(c)(3)	  organizations.	  

N/A	   	   	   	  

79.	  	  The	  organization	  participates	  with	  the	  appropriate	  
networks	  and/or	  coalitions.	  

	   	   	   	  

80.	  	  There	  is	  a	  written	  plan	  to	  address	  advocacy	  and/or	  
lobbying.	  

N/A	   	   	   	  

	  

	  

Financial	  Condition	  
	  

Financial	  Condition	  Functions	   	  
Yes	  

	  
No	  

81.	  	  Do	  the	  most	  recent	  audited	  financial	  statements	  
report	  that	  the	  organization	  has	  a	  positive	  net	  
worth	  (fund	  balance	  or	  net	  assets)?	  

	   	  

82.	  	  Has	  the	  organization	  experienced	  any	  significant	  
cash	  flow	  problems	  in	  the	  past	  two	  years?	  

	   	  

83.	  	  Does	  the	  organization	  own	  some	  or	  all	  of	  the	  
facilities	  it	  uses	  for	  its	  operations?	  

	   	  

84.	  	  Does	  the	  organization	  have	  cash	  reserves	  equal	  to	  
three	  months'	  operating	  expenses?	  

	   	  

85.	  	   Is	  the	  organization	  working	  actively	  to	  increase	  its	  
reserves?	  

	   	  

86.	  	  The	  organization	  regularly	  analyzes	  its	  financial	  
position	  to	  identify	  opportunities	  for	  more	  effective	  
management	  of	  debt	  and	  cash	  reserves.	  
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Fundraising	  Strategies	  
	  

Funding	  Strategy	  Functions	   Don't	  
Know	  

Inadequately	  
Achieved	  

Partially	  
Achieved	  

Fully	  
Achieved	  

87.	  	   The	  organization	  has	  a	  written	  plan	  describing	  its	  
comprehensive	  funding	  strategy	  including	  clear	  
goals	  for	  both	  contributed,	  development,	  and	  
program/rental	  income.	  

	   	   	   	  

88.	  	  The	  organization	  has	  a	  detailed	  annual	  fundraising	  
plan	  which	  encompasses	  all	  types	  of	  fundraising	  
activities.	  

	   	   	   	  

89.	  	  The	  organization	  regularly	  evaluates	  the	  cost	  
effectiveness	  of	  its	  fundraising	  activities.	  

	   	   	   	  

90.	  	  To	  what	  extent	  did	  the	  organization	  achieve	  the	  
funding	  goals	  established	  in	  its	  last	  year's	  budget?	  

	   	   	   	  

 


